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HIV PREVENTION PLANNING COUNCIL (HPPC)

Points of Integration between Prevention and Care

Action Minutes from Meeting:

December 5, 2011
3:00-5:00 PM
Members Present:  Margot Antonetty, Jackson Bowman, Ed Chitty, Grant Colfax, Liz Gatewood, Ken Pearce, Gwen Smith, Don Soto, Luke Tao
Members Absent:  Katerina du Lac, Enrique Guzman, Derrick Mapp, Catherine Newell, Maritza Penagos, Joe Ramirez-Forcier, Stefan Rowniak, Laura Thomas
Guests:  None
Staff:  Vincent Fuqua (HPS), Israel Nieves-Rivera (HPS), Michael Paquette (HPS), Enrique Asis (HHSPC), Mark Molnar (HHSPC), Audrey Bangi (Harder+Co.) 
Vincent called the meeting to order at 3:12 pm.  
1.  Welcome, Introductions, Announcements, and Changes 

· Vincent started us off by welcoming us and letting us know that he will be facilitating the meeting (along with Audrey) since there are no Co-Chairs present.

· Members went around the table and introduced themselves.
· There were two new Care members at today’s meeting; Margot Antonetty and Don Soto.

· Liz announced that she will need to leave at 4:45 pm.
· It was noted that we needed to wait for quorum before we begin
2.  Public Comment

No public comment.
3.  Approval of Minutes from 10/03/2011 
Vincent asked the group if there was any objection to approving the October Committee minutes.  Luke pointed out a few corrections.  Based on this feedback, the minutes will be amended.  After hearing no objections, the October 3rd, 2011 minutes were approved (with revisions) by unanimous consent. 

4.  Committee Business
· Co-chair election 

This item was tabled due to the nominee not being present at today’s meeting. 

· Report from HIV Health Services Planning Council (HHSPC)

Enrique provided an update on the Care Council.  He mentioned that there was a presentation given by Anne Donnelly on Federal Health Care Reform and the effects on clients as we move forward.   They talked about the transition plan and participation in a work group to address transition concerns.  Both Anne and Tangerine Brigham from DPH have been doing presentations on this topic for providers and community members.
· Report from HIV Prevention Planning Council (HPPC)

Grant gave a brief update including a few items of interest from last month’s full council meeting.  He said that there were two presentations given in November; one from the Bylaws, Policies and Procedures Committee and the second from the Project Storee Committee providing an update on the names reporting system and gaps analysis.
Israel mentioned his new role in the Community Engagement and Policy Unit where he will be the lead in HPPC as we move forward.  He reported on the work group which has been formed to discuss the new structure of HPPC for next year and beyond.  This group has come up with recommendations which will be voted on at the January 12th HPPC full council meeting.

· Process Evaluation 
Vincent reported that 7 surveys were received.  He said that everyone was very committed to the work this year and we developed a good set of recommendations.  It is understandable that people felt frustrated and confused at the last meeting.   Since then, the co-chairs (Laura and Joe) and support staff, including Israel, have met to revise the recommendations which we will be going over today.  Thanks for completing the surveys!  They really help us make sure that our meetings are running smoothly.  
5.  Goals and Objectives for today’s meeting 
Audrey facilitated this item. She reminded everyone that in October, we discussed feedback we received from HPPC Steering about the committee’s recommendations. Today, we will review the revised recommendations based on the feedback we received, make additional changes necessary, and vote to approve them.  We will also have a chance to briefly debrief the October Joint Council meeting, as well as the committee’s presentation of the Action Plan to both Councils.         
6.  Debrief October 13th HPPC meeting 
Audrey introduced this item by asking the group to think back to the October Council meetings.  Both HPPC and the Care Council had a chance to present the Action Plan for Addressing HIV-Related Health Disparities.  She asked the group:  How do you think the presentation and Action Plan were received?  Do you have any general feedback for how the committee presented its work? 
Also in October, we also hosted the Joint Council Meeting where both Council members were briefed on the health care reform and the new HIV Prevention system.  Again she posed questions to the group: With regards to the Joint Council Meeting in general, is there anything that worked well?  What didn’t work well? Do you have any recommendations for improving the Joint Council meetings for the future?  
Some members of the group expressed disappointment in October’s joint meeting.  One person saying it became more of an “information dump” rather than an opportunity for both councils to have a rich dialogue with each other.  It seemed as though there was too much on the agenda and not enough time devoted for conversation/dialogue.  Another person mentioned that the co-chairs of both councils seemed to not be on the same page and the facilitation was disorganized.  It was noted however that some last minute changes to the agenda – including a speaker not being able to be present – was one of the reasons the meeting might seemed a bit discombobulated. 
7.  Recommendations for HIV-Related Health Disparities for African Americans 
 Audrey facilitated this agenda item.  She began by giving some background information on where we are today and how we got here:

· In October, the Steering Committee reviewed the committee’s recommendations. They acknowledge that POI delved into a challenging topic and a broad scope of work and appreciate the time and work that everyone dedicated to it.   Concerns that were brought up were mainly around the fact that the recommendations do not specifically target the HPPC’s prioritized subpopulations:  MSMs, transfemales, and IDUs.  In hard economic times when resources are limited, the concern was that resources need to be targeted.  
· In response to this concern, as part of our presentation in October, we tried to clarify our approach for thinking about HIV-health disparities.  We talked about how as a joint committee we think about populations and how we approached our work through the lenses of two Councils (HPPC emphasizes BRPs while HHSPC looks at emerging populations, severe need, and special populations).   
· Another concern was that due to limited resources and funding, our recommendations were viewed as not implementable.  For example, one of the committee’s recommendations was incorporating testing within workforce development settings.  This would not have been feasible for prevention particularly due to the lack of evidence and data that supports this as a need and limited funding.

· With these in mind, the co-chairs (Joe & Laura), support staff, and Israel, met to revise the recommendations.  
Audrey then walked us through the document containing the revised recommendations. The members thought it would be helpful to review each of the five recommendations one at a time.  Audrey described what changes and/or additions were made since the last meeting by reviewing the track changes.

A discussion by members ensued as Audrey continued to guide us through the revised recommendations.  Many comments were given.  A few points of clarification were raised.  Also, some additions, edits, wordsmithing, etc. were suggested by the group and Audrey will go back and make these changes.  

A question was raised about what are the next steps for each of these recommendations?  What does it mean to move these forward?  Israel said that if these get approved by the Committee, the document will go back to HPS and Care Council for follow up.  It will go through the formal process.
There was a motion by Ken and a second by Luke to approve these Recommendations for Addressing HIV-Related Health Disparities for African Americans (with edits).  This motion was approved by the following roll call vote:
	Voting Member 
	Approve Recommendations for HIV-Related HD

	Margot Antonetty
	Y

	Jackson Bowman
	Y

	Ed Chitty
	Y

	Grant Colfax
	Y

	Katerina du Lac
	------------------------------

	Liz Gatewood
	Y

	Enrique Guzman
	------------------------------

	Derrick Mapp
	------------------------------

	Catherine Newell
	------------------------------

	Ken Pearce
	Y

	Maritza Penagos 
	------------------------------

	Joe Ramirez-Forcier
	-------------------------

	Stefan Rowniak
	------------------------------

	Gwen Smith
	Y

	Don Soto
	Y

	Luke Tao
	Y

	Laura Thomas
	------------------------------

	
	

	Vincent Fuqua, Michael Paquette (HPS)
	Y


8.  Evaluation and Closing
Review next steps for Co-chairs, staff and Harder+Co:
· Audrey will make the suggested changes/edits to the Recommendations for HIV-Related Health Disparities for African Americans document.
· The revised document will be submitted to HPS and Care Council for review and next steps. 
Vincent reminded the members to fill out the process evaluations. The meeting was adjourned at 4:50 pm.
The next meeting is TBD
Minutes prepared by Michael Paquette and reviewed by Vincent Fuqua, 
Israel Nieves-Rivera and Audrey Bangi
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