HIV Prevention Planning Council (HPPC)

Project STOREE Committee
(San Francisco Tells Our Real Experience Through Evaluation)
Tuesday October 25, 2011
9:30 – 12:30PM

25 Van Ness Avenue, Suite 330A
AGENDA

1.  Welcome, Announcements, and Changes to the Agenda

     9:30-9:45 am

2.  Public Comment

     9:45-9:55 am

3.  Member Response to Public Comment 

    9:55-10:00 am
4.  Committee Business 

    10:00-10:15 am

· Approve September 27, 2011 Minutes (Action Item/Vote)
· Process Evaluation (Information Item)

· Steering Update (Information Item)
5.  Review Final & Approved Gaps Analysis (Information Item)                                          10:15-10:25 am
6.  Finalize and Approve Needs 2012 Assessment: Special (Possible vote)                  10:25 -10:55 am
      Considerations Box
· What is that we want to find out and how will it
Benefit HIV Prevention?

7. Begin Discussion on Continuous Quality Improvement (CQI) (Possible vote)          10:55 -11:30 am       
8. Review Nov. 10th HPPC Presentation (Action item/vote)                                                11:30 -12:10 pm                                
· Select Presenters
9.  Next Steps

   12:10-12:25 pm
· Harder & Co/HPS follow-up items

· Focus for Next Meeting

· Summary & Closure

10.  Evaluation and closing
                          12:25-12:30 pm
The next meeting TBD 
NOTE:  All meetings are open to the public and are held in handicapped accessible facilities. Meeting dates and times are subject to change, please verify by calling Betty Chan Lew at 554-9492.

Know your rights under the Sunshine Ordinance:  Government’s duty is to serve the public, reaching its decisions in full view of the public.  Commissions, boards, councils, and other agencies of the city and county exist to conduct the people’s business.  This ordinance assures that deliberations are conducted before the people and that City operations are open to the people’s review.  For more information on your rights under the sunshine ordinance or to report a violation of the ordinance, contact the Sunshine Ordinance Task Force.  Frank Darby, City Hall, Room 244, 1 Dr. Carlton B. Goodlett Place, San Francisco, CA  94102, Phone:  554-7724, Fax:  554-7854, E-Mail:  sotf@sfgov.org.
Project STOREE (San Francisco Tells Our Real Experience Through Evaluation) This committee will address objectives in the Evaluation Chapter of the 2010 HIV Prevention Plan. 

1) Logic Model

The committee will develop a logic model in collaboration with HPS to represent how the system of prevention leads to a decrease in new HIV infection. The committee will look at the logic model to address 4 areas of focus: feedback loop & CQI, names based system, gaps analysis, and needs assessment. (January & February) 

· Start with draft logic model (more theoretical: RFP is putting this effort into this)

2) The Feedback Loop / Continuous Program Quality Improvement

· CQI:
Objective: Provide input and feedback into the HPS plan for Continuous Quality Improvement (CQI) based on the three components in the Evaluation chapter: 1) citywide minimum standards, 2) agency / program specific CQI Plans and Process, and 3) ongoing training and technical assistance. (pg 295) In partnership with HPS, develop a communication plan for the feedback loop. (October & November)
· Names-Based System

Objective:  The HPPC will develop recommendations describing possible challenges/barriers for community-based prevention efforts and solutions for to address them.
· Describing framework, and clarifying goals and objectives of names based system. (March & April) 
· Project STOREE Meeting:  HPS and HPPC will host a Project STOREE meeting to review service data and research and reflect on its implications for prevention. 
· This will happen in 2012

3) Needs Assessment Priority Setting Special Considerations Box

Objective: In order to allow HPPC to respond to HIV prevention community needs, (p 156), the HPPC will prioritize at least one needs assessment for a population or issues for which there is little data. 
· This will be discussed during the fall or end of 2011. (Aug/Sept)

4) Gaps Analysis

Objective: The HPS and HPPC will compare program data with the epidemiologic profile to answer the question: Is there alignment between the HPPC priorities and who prevention is reaching? 
· Review the components of the “system of prevention” for San Francisco (or resource inventory).

· Identify components of the system including programs, strengths, and gaps.
· What is missing? (June-August)
