Draft
HIV PREVENTION PLANNING COUNCIL (HPPC)

Points of Integration between Prevention and Care

Action Minutes from Meeting:

October 3, 2011
3:00-5:00 PM
Members Present:  Jackson Bowman, Ed Chitty, Grant Colfax, Liz Gatewood, Enrique Guzman, Ken Pearce, Maritza Penagos, Joe Ramirez-Forcier, Stefan Rowniak, Gwen Smith, Laura Thomas
Members Absent:  Katerina du Lac, Billie Jean Kanios, Derrick Mapp, Luke Tao
Guests:  Ken Hornby
Staff:  Vincent Fuqua (HPS), Michael Paquette (HPS), Celinda Cantu (HHS), Enrique Asis (HHSPC), Mark Molnar (HHSPC), Aimee Crisostomo (Harder+Co.) 
Ken called the meeting to order at 3:05 pm.  
1.  Welcome, Introductions, Announcements, and Changes 

· Ken started us off by welcoming us and introducing himself.

· Members went around the table and introduced themselves.
· Maritza and Mark announced that they will need to leave 30 minutes early.
· Joe announced that October is National Disability Employment Awareness Month.
2.  Public Comment

No public comment.
3.  Approval of Minutes from 09/12/2011 (Action Item/vote)
Ken asked the group if there was any objection to approving the September Committee minutes. After hearing no objections, the September 12th, 2011 minutes were approved by unanimous consent. 

4.  Committee Business
· Report from HIV Prevention Planning Council (HPPC)

Joe gave a brief update including a few items of interest from last month’s full council meeting.  There was a discussion by the group on the future of Community Planning (pending the new guidance).  Also, Dr. Stephanie Cohen, Medical Director of City Clinic, gave an interesting presentation on the PrEP Demonstration Project which will begin in early 2012.

· Report from HIV Health Services Planning Council (HHSPC)

Mark provided an update on the Care Council.  There has been recent discussion on the roles of Co-chairs around having more than one attribute and more flexibility.  Two new Co-chairs have been elected:  Mary Lawrence Hicks and Channing Wayne.
· Process Evaluation (Information item)
Ken reported that 7 surveys were received.  People felt that our last meeting went really well. Some of the words used to describe the meeting were “productive”, “organized”, and “engaging”. Thanks for completing the surveys!  They really help us make sure that our meetings are running smoothly.  
5.  Goals and Objectives for today’s meeting (Information item)
Aimee facilitated this item. She said that last month, we reviewed a draft presentation which was then presented to the HPPC Steering Committee by Joe and Vincent.  Today, we will hear the feedback from Steering and we will have a chance to discuss.  We’ll also look at a revised presentation and discuss how the committee can move forward.  
6.  Review draft POI End of Season Presentation (Action item/vote)
Last month, the HPPC Steering Committee reviewed a draft presentation from POI including the Action Plan and the recommendations.  The Steering Committee felt that more clarity is needed about the committee’s approach to thinking about and addressing HIV-health disparities.  Considering the need for clarity regarding the recommendations, they suggested that POI only present the Action Plan and not the recommendations.   
Joe, Vincent and Grant were at the Steering meeting and were able to provide more information and context to the conversation which took place.  There was a rich discussion by members and questions were raised.

There seemed to be some confusion about the two different processes for the two different councils especially in regards to steering’s role for each Council.
In the spirit of moving forward, several members suggested that the committee now has more time to flush out the recommendations, gather more data to support them, and strengthen the rationale based on feedback received.  
The committee reviewed a proposed draft presentation that provides a better visual of the lenses through which POI approaches its work.  The presentation’s goal is to provide clarity about this joint committee and to present a motion to approve the Action Plan.  
After reviewing the PowerPoint presentation, there was a motion by Laura and a second by Ed to approve the POI year end presentation with a few edits to be incorporated by Aimee.  The POI year end presentation for the 10/13 Council meeting was approved by the following roll call vote:
	Voting Member 
	Approve POI year end presentation

	Jackson Bowman
	Abstain

	Ed Chitty
	Y

	Grant Colfax
	Y

	Liz Gatewood
	N

	Enrique Guzman
	Y

	Billie Jean Kanios
	------

	Derrick Mapp
	------

	Ken Pearce
	Y

	Maritza Penagos 
	Y

	Joe Ramirez-Forcier
	Y

	Stefan Rowniak
	Y

	Gwen Smith
	N

	Luke Tao
	------

	Laura Thomas
	Y

	
	

	Vincent Fuqua, Michael Paquette (HPS)
	Abstain

	Celinda Cantu (HHS)
	

	Aimee Crisostomo 
	


Next, the group discussed who will be presenting from both the Care side and the Prevention side.  It was decided that Laura and Joe will present.  Ken asked the group if there were any objections to Laura and Joe presenting. After hearing none, this was approved by unanimous consent.  Thank you Laura and Joe.
7.  Joint Council Meeting planning (Discussion item)

Laura provided an overview of the Joint Council Meeting which will be on Thursday, October 13th from 3:00-6:00 PM:

· 3-4:15 HPPC/4:15 Break/4:30-6:00 Joint Meeting
· Betty & TJ to work out details/cost of food. There will be one meal which will be shared by both Councils-food will be available starting at 4:15-email to be sent out in advance to Council members.

· Location is set: Bahái Center-cost to be shared with HHSPC

· Tables to be set up with an equal mix of HHSPC members and HPPC members.

· One page handout to be developed by each Council to highlight vision, membership, etc. (Similar to recruitment brochure). This will be sent out in advance of the meeting but will not be reviewed at the meeting.

· 4:35 joint meeting presentations begin – HHSPC presentation on medical home and healthcare reform by Tangerine Brigham, Director of Healthy San Francisco.
· 4:55 presentation by HPPC on the System of HIV Prevention and changes noted in the recent Funding Opportunity Announcement (FOA) by Tracey Packer.
· After presentations, members will break into small group for discussions.  Laura will help introduce this activity.  
8.  Evaluation and Closing
Review next steps for Co-chairs, staff and Harder+Co:
· Aimee will make any necessary edits on the End of Year presentation for the October 13th HPPC Meeting.
· Talking points will be developed for Laura and Joe to help with facilitation of the 10/13 end of year presentation

· HPS staff will meet with Baha’I Center on 10/11 to finalize meeting logistics, room set up, etc.

· For November 7th POI meeting, questions and concerns from Steering regarding the recommendations will be gathered and sent to members prior to the meeting.

· For November 7th POI meeting, relook at recommendations with suggestions from Steering.  Reframe, redefine and clarify.
· The planning group will meet on Tuesday, October 11th at 3:00 PM in Room 330A.
Ken reminded the members to fill out the process evaluations. The meeting was adjourned at 5:00 pm.
The next meeting is Monday, November 7th, 2011 from 3-5 PM
Minutes prepared by Michael Paquette and reviewed by Vincent Fuqua, 

Aimee Crisostomo, Ken Pearce and Joe Ramirez-Forcier
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