Draft
HIV PREVENTION PLANNING COUNCIL (HPPC)

Points of Integration between Prevention and Care

Action Minutes from Meeting:

May 2, 2011
3:00-5:00 PM
Members Present:  Jackson Bowman, Ed Chitty, Katerina du Lac, Enrique Guzman, Derrick Mapp, Ken Pearce, Joe Ramirez-Forcier, Stefan Rowniak, Gwen Smith
Members Absent:  Grant Colfax, Laura Thomas
Guests:  Steve Lew
Staff:  Erin Antunez (HPS-Research), Vincent Fuqua (HPS), Michael Paquette (HPS), Enrique Asis (HHSPC), Mark Molnar (HHSPC), Aimee Crisostomo (Harder & Co.) 
Ken called the meeting to order at 3:05 pm.  
1.  Welcome, Introductions, Announcements, and Changes 

· Members introduced themselves.

· This was Katerina’s first POI Committee Meeting.  Members welcomed her.
· Steve Lew introduced himself.  He works at Compass Point and provides TA for the Care Council.

2.  Public Comment

No public comment.
3.  Approval of Minutes from 04/04/2011 (Action Item/vote)
Ken asked the group if there was any objection to approving the April minutes. After hearing no objections, the April 4th, 2011 minutes were approved by unanimous consent. 

4. Committee Business
· Report from HIV Prevention Planning Council (HPPC)

Joe provided a brief update on last month’s HPPC meeting which was on 4/14/11.  He also mentioned a few highlights from the 4/28/11 Steering Committee meeting including the work of the consultant (Laura Critchfield) and the results of the focus groups which were recently held.  A chart has been developed and outlines the HPPC focus group and Council meeting priorities for effective planning and implementation of HIV prevention in SF.  Five major themes have been identified and will help guide our planning process as we move forward.
The next HPPC meeting is May 12th and will include an update from the Bylaws, Policies and Procedures Committee (BPPC) including the results of the attendance policy survey.

· Report from HIV Health Services Planning Council (HHSPC)

Mark Molnar gave an update on HHSPC.  He reported that there was a full Care Council meeting last week.  There were two presentations given.  The first was on the Medical Monitoring Project (MMP) given by Maree Kay Parisi of the HIV Statistic and Epidemiology section of Department of Public Health.  The second was a Hepatitis C Update facilitated by Emalie Huriaux of the HIV Prevention Section of the Department of Public Health. A member requested copies of the MMP presentation materials, provided to the HSPC, be distributed to our committee.
The HHSPC is currently updating their Policies and Procedures.  Also, there is guarded optimism that the Stop Loss Funds will be restored.  This will be confirmed in late May or June.
· Process Evaluation (Information item)
Based on last month’s meeting and comments written on the Process Evaluations, Joe pointed out that during any paradigm shift, economic downturns, and RFP processes, these are normal times for people to disagree and this is what is happening.  One of the roles of the Council and this committee is make sure that everyone has the opportunity to be heard. Having PIR (parity inclusion and representation) is important to have at the table, even if our opinions and ideas may be different from each other.  It is a time for us to continue to learn how to listen to different perspectives and find a way to work together, with those differences.  
These evaluations really help the co-chairs, HPS, and Harder+Co to make our meetings as efficient as possible.  Please continue to complete them after each meeting.  
5.  Update on Data (Information item)
Aimee provided some context and reviewed what we’ve done so far and where we currently stand regarding the presentations on requested data.  
We have been working with the Epidemiology Section to gather updated data for the different populations we’re interested in.  The committee wanted to see updated HIV/AIDS data that we think best defines HIV/AIDS health disparity, such as prevalence, incidence, mortality rates, and unmet need.  

Epidemiology Section recently completed their quarterly report which covers 2010 data; so we are still working with them on our specific data needs (e.g., prevalence rate, incidence, etc. by gender and race/ethnicity.)

6.  Review Draft Action Plan (Action item/vote)
· Addressing Health Disparities
Aimee facilitated this item.  She walked us through the most recent draft of the “Reducing HIV-Related Health Disparities in San Francisco Action Plan.”
This draft incorporates feedback from the last meeting.  It was sent out prior to today’s meeting for more feedback.  Aimee asked, “Is there anything missing?”

She emphasized that the work of the committee regarding health disparities is huge and we will probably not get through each one of these steps this year.  Also, Aimee noted this is a living document and can change.
There was a motion by Ken and a second by Stefan to approve this Action Plan (as a living document).  This motion was approved by the following roll call vote:

	Voting Member 
	Approve Action Plan HIV-Related HD in SF

	Jackson Bowman
	         Y

	Ed Chitty
	         Y

	Grant Colfax
	      ---------

	Katerina du Lac
	         Y

	Enrique Guzman
	         Y

	Derrick Mapp
	         Y

	Ken Pearce
	         Y

	Maritza Penagos (LOA)
	     ---------

	Joe Ramirez-Forcier
	        Y

	Stefan Rowniak
	         Y

	Gwen Smith
	         Y

	Laura Thomas
	      ---------

	
	

	Vincent Fuqua, Michael Paquette and Erin Antunez (HPS)
	         Y

	Dean Goodwin (HHS)
	

	Aimee Crisostomo 
	


A member requested that the reverse side of the Draft Action Plan contain the list of specific populations that the committee voted  upon to reviewing during the course of our work on HIV/AIDS Health Disparities.

Aimee then guided us through a second handout.  This matrix is a visual of a proposed process for implementing our action plan.   She reviewed the guiding questions: 
· What are the current resources in San Francisco? 

· What are the needs or the gaps?

· What can prevention, care, and DPH do to address these gaps?

At our last meeting, two important points were brought up – 1) Resources are going to change as a result of the RFP.  So, asking the question, “What are the current resources” might not make sense just yet because there will be changes starting in July; 2) How do we prioritize resources and how do we determine whether or not they are impactful? – Looking at evidence based strategies would be important.  

Keeping these in mind, we developed this visual for a process for tackling our work as we go through each of the populations.  She went through each column of the matrix and explained each one. 

Today, we’re focusing on learning about the HIV-related health disparity issue in the African American community.  When we know more about the prevention RFP and the programs that will be implemented, we can ask the next set of questions:  Are these programs culturally based and specific to the needs of AA men and AA MSM?  Will they lead to the expected outcomes we think is necessary to address HIV-related health disparities in this community?  
7.  African American Health Disparity Project (Information Item)
Vincent introduced the speaker for this agenda item – Dr. Michael Huff.  Michael is the Director of the African American Health Disparity Project.  
Dr.Huff facilitated a power-point presentation and discussion on health disparities and health equity.  He also talked about social determinants of health and did a great overview of burden of disease and injury by community in San Francisco.

Aimee took note of any recommendations that came out during the discussion.  The committee will have a follow up discussion on Dr. Huff’s presentation and implications for our work as we move forward.
8.  Next Steps
· Harder + Co /HIV Prevention Section Follow-up

· The Committee Co-chairs will meet with Aimee and HPS staff to plan the June meeting.
· Aimee will follow up with Maree Kay Parisi on the MMP presentation she gave at the Care Council last week.

· Focus for Next Meeting

· Follow up discussion on Dr. Michael Huff’s presentation and implications for our work as we move forward.
9.  Evaluation and Closing

Ken reminded the members to fill out the process evaluations. The meeting was adjourned at 5:00 pm.
Next meeting:  The next meeting is Monday, June 6, 2011, from 3-5 p.m.
Minutes prepared by Michael Paquette and reviewed by Joe Ramirez-Forcier,
Ken Pearce, Vincent Fuqua and Aimee Crisostomo
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