HIV PREVENTION PLANNING COUNCIL (HPPC)

Points of Integration between Prevention and Care

Action Minutes from Meeting:

April 4, 2011
3:00-5:00 PM
Members Present:  Jackson Bowman, Ed Chitty, Grant Colfax, Enrique Guzman, Derrick Mapp, Ken Pearce, Joe Ramirez-Forcier, Stefan Rowniak, Gwen Smith, 
Members Absent:  Maritza Penagos, Laura Thomas
Guests:  None
Staff:  Erin Antunez (HPS-Research), Vincent Fuqua (HPS), Michael Paquette (HPS), Enrique Asis (HHSPC), Mark Molnar (HHSPC), Aimee Crisostomo (Harder & Co.) 
Joe Ramirez-Forcier called the meeting to order at 3:05 pm.  
1.  Welcome, Introductions, Announcements, and Changes 

· Members introduced themselves.

· Vincent announced that Alfred McGugin has resigned from the HPPC.
2.  Public Comment

No public comment.
3.  Approval of Minutes from 3/7/2011 (Action Item/vote)
Joe asked the group if there was any objection to approving the March minutes. Mark pointed out that him and Enrique should be listed under the Staff section of the minutes rather than the Guests section.  This was noted and will be changed in the 3/7/11 minutes and future minutes. After this change and hearing no objections, the March 7th, 2011 minutes were approved by unanimous consent. 

4. Committee Business
· Report from HIV Prevention Planning Council (HPPC)

Joe provided a brief update on last month’s HPPC meeting which was on 3/10/11.  He also mentioned these highlights from the March 24th Steering Committee:
· The group debriefed the March 10 HPPC meeting, specifically highlighting the comments regarding changes in the direction of HIV prevention, ECHPP, the Plan, NHAS, and New Directions.

· Charles announced that a member had contacted him with a possible action plan to help the Council move forward. The member suggested that a workgroup form, and have three meetings to develop action steps to move the Council forward. If Steering chooses this option, then the workgroup would potentially report back to the Council in May.

· Bylaws offered to reschedule their presentation until May in order to allow enough time for the facilitated discussion.

· Co-chairs said they discussed having an outside facilitator lead a discussion to help move the Council forward.  Tracey suggested Laura Critchfield, a consultant that she has been working with. Tracey added that she updated Laura on the issues the Council is grappling with, and Laura had an idea for an activity to help move the group forward. Members supported this idea but felt that a small sub-group of Steering should meet with Laura and further discuss the planning of the April HPPC meeting. Several members volunteered but due to scheduling conflicts, the final sub-group consisted of Isela, Tonya, Charles, David G., Tracey, and Eileen.

· A member suggested making the April 14th meeting a “closed session”, but Tracey clarified that according to Sunshine closed sessions are specifically for personnel issues.

· The April 14th meeting agenda was approved, with the bulk of the time allotted to the facilitated discussion.

· Report from HIV Health Services Planning Council (HHSPC)

Mark Molnar gave an update on HHSPC.  He reported that the Care Council is having ongoing discussions around resource allocations and priority setting. The council tabled a vote on this as there are too many unknowns at this point.  They will revisit this perhaps in May and/or June.   Also, the Care Council had a presentation on ECHPP by Tracey Packer and an HIV Update by Henry Fisher Raymond last month.
· Process Evaluation (Information item)
Committee members rated last month’s meeting highly.  Some of the positive words used to describe the meeting included, “decisive, focused, and productive.”  Less positive words included, “circular, disproportionate, and overload.”  Co-chairs and the support team want to be able to improve the meetings.  Please make use of the evaluations and give us detailed comments about what worked well or what didn’t work well in the meeting.  These words are useful, but if we had details, that would be better.  
Nine surveys were returned. Let’s keep it up!  These evaluations really help the co-chairs, HPS, and Harder+Co to make our meetings as efficient as possible.  

5.  Review Draft Action Plan for addressing HIV-Related Health Disparities in San Francisco  
 (Action item/vote)
Aimee provided some context and reviewed what we’ve done so far and where we are currently at.
As a reminder, the Action Plan breaks down our section of the National HIV/AIDS Strategy into digestible pieces. The purpose is to provide us with clear questions for our discussions and help us stay on track. 

Last month, we looked at an initial draft of the Action Plan and the committee agreed that there were pieces missing in the Action Plan.  The group agreed that while there are items in the National HIV/AIDS Strategy that they thought worked for San Francisco, there were pieces that didn’t work so well.  

The committee agreed to assemble a working group to look at the National HIV/AIDS Strategy closely (the section on HIV disparities) and to draft a new Action Plan that best serves that needs of San Francisco. The working group consisted of members from the committee, HPS staff and Harder + Co. This working group met and came up with a new draft Action Plan that was presented to the committee.
As you can see, each step will require that the committee identifies existing resources and then determine gaps and needs.  From here, the committee can develop recommendations for DPH, prevention, & care.  

The Action Plan also provides a clear way for the committee to present its work to DPH and both Councils. 
Discussion and feedback was given by members. There were discussions regarding making the steps into bullet points and to keep all of the ideas that are under the three different steps. Aimee noted these changes and will revise the Draft Action Plan accordingly.  This will be sent to members prior to next month’s meeting for more input.

6.  Reducing HIV-Related Disparities & Health Inequities (Action item/vote)
· Data Presentation
This item was tabled until next month.
We are still working with the Epi Section to compile the data that include 2010 for each of the populations.  They are able to provide current data, but it will not be available until next week. So, we will have this available in time for our May meeting.  
7.  Next Steps
· Harder + Co /HIV Prevention Section Follow-up

· The Committee Co-chairs will meet with Aimee and HPS staff to plan the May meeting.
· Aimee will follow up with suggestions, edits, changes, etc. to Draft Action Plan.
· Aimee will send revised draft prior to next meeting for time to do more edits if necessary.
· Focus for Next Meeting

· Item number 6 will be discussed at May’s meeting.
8.  Evaluation and Closing

Joe reminded the members to fill out the process evaluations. The meeting was adjourned at 4:40 pm
Next meeting:  The next meeting is Monday, May 2, 2011, from 3-5 p.m.
Minutes prepared by Michael Paquette and reviewed by Joe Ramirez-Forcier, 
Ken Pearce, Vincent Fuqua and Aimee Crisostomo
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